


  

 

 
 









The Rhode Island Public Transit Authority is a component unit of the State of Rhode Island as an 
enterprise fund. Accordingly, the financial statements of RIPTA will be included in the State of Rhode 
Island’s financial statements. 

An eight member Board of Directors establishes RIPTA policy, providing strategic direction and 
exercising fiscal oversight.  Seven members of the Board are appointed by the Governor of the State of 
Rhode Island with the Director of the RI Department of Transportation serving in an ex-officio role. 

Economic Environment 

The RI Department of Labor and Training is reporting that the state’s unemployment rate has declined 
to 8.7 percent in March 2014.The March 2014 unemployment rate is ranked highest in the United 
States. The average U.S rate is 6.7 percent. 

Information from the May 2014 Rhode Island Revenue Estimating Conference, economic consultant 
Chris Lafakis of Moody’s Analytics noted “the State economy is still the laggard of the New England 
States”. He also noted that the positive in the state is the positive growth in the manufacturing sector in 
2013, for the first time in a decade. 

Long-Term Financial Planning 

The RIPTA maintains and updates a long-term financial model in order to project current and future 
operating and capital requirements. The model is used to develop and support financing strategies. 

Future Operating Budget 

The Authority currently has a projected $451,346 operating deficit based on the Board of Directors’ 
approved budget for Fiscal Year 2015 and current management projections which excluded funding of 
Other Post-Employment Benefits beyond Pay-As-You-Go.  The Authority is funded primarily by state 
gasoline tax revenue, passenger revenues, and to a lesser degree, certain federal funds.  Total gasoline 
tax revenue, and the Authority’s share is expected to increase from the previous fiscal year. Other 
Authority operating costs have increased, notably; utilities and employee wage and benefit costs.  
Management continues to review all estimated expenditure activity to determine only those 
expenditures that are of a critical nature as well as proposals to freeze other non-critical expenditure 
requests. In addition, management plans to propose and request continued debt service funding from 
the State of Rhode Island which would require appropriation from the General Assembly. During the last 
legislative session, a transportation infrastructure fund was established. Beginning in FY 2016, 
approximately $2.7 million will be realized by RIPTA. In FY 2017, proceeds will approximate $3.6 million 
and from FY 2018 forward, $4.4 million will be received from the new revenue source.   



 

 

Major Capital Initiatives 

The RIPTA’s fiscal year 2016-2020 Capital Improvement Program (CIP) identifies projects totaling $66.7 
million either in progress, to be initiated, or to be completed during those fiscal years in addition to 
$18.2 million in expenditures for fiscal year 2015. Expenditures on these projects are necessary to 
maintain the integrity of the RIPTA’s infrastructure, and take advantage of technological changes. 

The largest project is the ongoing replacement of fixed route buses and paratransit vehicles that will be 
at the end of their useful life. During the fiscal year 2016 – 2020, RIPTA will replace 80 fixed route buses 
and 80 paratransit vehicles at an estimated cost of $45.2 million. Additionally, as part of RIPTA’s 
Strategic Plan, security and passenger facility upgrades and improvements at an estimated cost of $3 
million during fiscal year 2016-2020 will continue. Several major fleet vehicle projects, Automated 
Transit Management System and fleet cameras are all expected to be completed during fiscal year 2015.  
Components include CAD/AVL infrastructure, upgrades to RIPTA’s public information systems that will 
allow the phone and web systems to accommodate real-time arrival information, integration with the 
Rhode Island Statewide Communication Network, allowing for emergency responders to communicate 
directly with the Authority during emergencies and natural disasters, and enhance the security and 
safety of transit customers, personnel, equipment and facilities. 

Funding of the CIP 

In the fiscal year 2015, RIPTA plans to fund the CIP with approximately $14.7 million in Federal Transit 
Administration Funds, $.2 million in State Fleet Replacement matching funds, $.4 million in RI Capital 
Asset Protection funds and $2.9 million in RIPTA and local matching funds. 

During the five year period of FY 2016 – 2020 CIP, the RIPTA plans on using $53.4 million in Federal 
Transit Funds, $4.0 million in State Fleet Replacement matching funds, $5.2 million in RIPTA and local 
matching funds, $.8 million in RI Capital Asset Protection funds  and $3.3 million in other State matching 
funds. 

Awards 

The Government Finance Officers Association (“GFOA”) awarded a Certificate of Achievement for the 
Excellence in Financial Reporting to RIPTA for its 2013 annual report. This was the second consecutive 
year RIPTA has received this prestigious award. In order to be eligible for a Certificate of Achievement, 
RIPTA published an easily readable and efficiently organized comprehensive annual financial report. This 
report satisfied both generally accepted accounting principles and applicable legal requirements. A 
Certificate of Achievement is valid for a period of one year only. We believe that our current 
comprehensive annual financial report continues to meet the Certificate of Achievement Programs 
requirements and we are submitting it to the GFOA to determine its eligibility for another certificate. 

 







Bo
ar

d 
of

 D
ire

ct
or

s

Ch
ie

f E
xe

cu
tiv

e 
O

ffi
ce

r

Ch
ie

f 
In

fo
rm

at
io

n 
O

ffi
ce

r
Ch

ie
f o

f S
ec

ur
ity

In
fo

rm
at

io
n 

Te
ch

no
lo

gy
 (I

T)

Ad
va

nc
ed

 
Tr

an
sit

 M
gm

t. 
Sy

st
em

 (A
TM

S)

Di
re

ct
or

 o
f 

O
pe

ra
tio

ns
 a

nd
 

Se
cu

rit
y

St
re

et
 

Su
pe

rv
isi

on

Cu
st

om
er

 S
er

vi
ce

En
vi

ro
nm

en
ta

l, 
Sa

fe
ty

 &
 S

ec
ur

ity

Tr
ai

ni
ng

Ex
ec

ut
iv

e 
Di

re
ct

or
 

of
 P

la
nn

in
g 

&
 

M
ar

ke
tin

g

Sc
he

du
lin

g

Pl
an

ni
ng

M
ar

ke
tin

g/
Co

m
m

ut
er

 
Re

so
ur

ce
s

Fl
ex

/P
ar

at
ra

ns
it

Ex
. D

ire
ct

or
, 

Ac
co

un
tin

g,
Ex

. D
ire

ct
or

, 
Fi

na
nc

e 
&

 B
ud

ge
t

Fi
na

nc
e/

Ac
co

un
tin

g

Pa
yr

ol
l

Em
pl

oy
m

en
t /

 
Be

ne
fit

s

La
bo

r R
el

at
io

ns

Di
sa

bi
lit

y 
M

an
ag

em
en

t

Dr
ug

 &
 A

lc
oh

ol

Ex
ec

ut
iv

e 
Di

re
ct

or
 o

f 
Hu

m
an

 
Re

so
ur

ce
s

Ex
ec

ut
iv

e 
Di

re
ct

or
 o

f 
Fa

ci
lit

ie
s &

 
M

ai
nt

en
an

ce

Ex
ec

ut
iv

e 
Di

re
ct

or
 o

f 
Tr

an
sp

or
ta

tio
n

Ch
ie

f L
eg

al
 

Co
un

se
l

Ve
hi

cl
e 

M
ai

nt
en

an
ce

Bu
ild

in
g 

M
ai

nt
en

an
ce

Fi
xe

d 
Ro

ut
e

El
m

w
oo

d
N

ew
po

rt

Ri
sk

 
M

an
ag

em
en

t

W
or

ke
rs

 
Co

m
pe

ns
at

io
n

Di
re

ct
or

 o
f 

In
ve

nt
or

y

RI
de

 
Ad

m
in

ist
ra

tio
n

Co
nf

id
en

tia
l 

As
sis

ta
nt

Co
m

pl
ia

nc
e 

O
ffi

ce
r

DB
E/

EE
O

/T
itl

e 
VI

20
14

.0
9.

10
 

RI
PT

A.
O

rg
.C

ht

Th
e 

Rh
od

e 
Is

la
nd

 P
ub

lic
 T

ra
ns

it 
Au

th
or

ity
 

O
rg

an
iza

tio
na

l C
ha

rt
 –

 F
Y 

20
14

To
ta

l B
ud

ge
te

d 
Em

pl
oy

ee
s:

  8
26

N
on

-r
ep

re
se

nt
ed

: 3
1 

Lo
ca

l 8
08

: 6
4

Lo
ca

l 6
18

A:
 4

7
Lo

ca
l 6

18
: 6

84

Pr
oc

ur
em

en
t

Bu
dg

et

Gr
an

ts



RHODE ISLAND PUBLIC TRANSIT AUTHORITY 

Principal Officials 
June 30, 2014

Chief Executive Officer 

Raymond Studley 

Finance Department 

Maureen Neira, Executive Director of Accounting 

Board of Directors 

Scott Avedisian – Chairperson 

Jerome Williams – Vice Chairperson 

Stephen Durkee 

Michael Lewis 
Margaret Holland McDuff 

Maureen Martin 

Peter Ginaitt 









changes in long-term debt, the schedule of tangible property, the schedule of operating expenses, 
the combining schedule of revenues, expenses and changes in net position, and the schedule of 
travel and entertainment are fairly stated in all material respects, in relation to the basic financial 
statements as a whole.   

The Introductory and Statistical sections have not been subjected to the auditing procedures 
applied in the audit of the basic financial statements, and accordingly, we do not express an 
opinion or provide any assurance on it. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated 
September 29, 2014 on our consideration of RIPTA’s internal control over financial reporting 
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements and other matters.  The purpose of that report is to describe the scope of our 
testing of internal control over financial reporting and compliance and the results of that testing, 
and not to provide an opinion on internal control over financial reporting or on compliance.  That
report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering RIPTA’s internal control over financial reporting and compliance.

Warwick, Rhode Island 
September 29, 2014





RHODE ISLAND PUBLIC TRANSIT AUTHORITY 
MANAGEMENT’S DISCUSSION AND ANALYSIS

Financial Highlights 

 The Authority’s operating, non-operating and State of RI gas tax revenues decreased by     
1.4 % or $1.4 million during FY 2014 compared to FY 2013.  

 Operating and non-operating expenses decreased by .2% or $.2 million during FY 2014 as 
compared to FY 2013.

 Capital contributions decreased $23 million or 80% from the previous year. 

 Capital assets decreased by $9.0 million or 5.4% from FY 2013. 

 The Authority’s total net position decreased by $16.3 million or 14.0 % from FY 2013. 

Net Position

The following schedule presents the condensed Statement of Net Position for the fiscal 
years ended June 30, 2014 and 2013.

June 30, June 30,
2014 2013

Assets:
Current assets $20,937,315 $21,501,995
Capital assets (net) 158,459,945 167,530,084
Other non-current assets 934,451 1,621,670

          TOTAL ASSETS 180,331,711 190,653,749

Liabilities:
Current liabilities 12,715,423 14,254,121
Non-current liabilities 68,055,147 60,574,636

          TOTAL LIABILITES 80,770,570 74,828,757

Net position
Unrestricted net position (deficit) (43,793,950) (35,797,468)
Net investment in capital assets 143,355,091 151,622,460

          TOTAL NET POSITION $99,561,141 $115,824,992

The majority of the Authority’s assets (88%) reflect its investment in capital assets (land, 
building, revenue vehicles, and equipment).   Other assets include cash (including amounts 
invested in cash equivalent type instruments), accounts receivables from federal and state 
governments, inventories, prepaid expenses and other receivables.  Current liabilities consist 
of vendor, government, employee, and benefit payments while non-current liabilities include 
accrued pension, self-insured claims, a liability of $44.0 million associated with implementing 
GASB #45, Other Post-employment benefits effective FY 2008 and a Due to Primary  







RHODE ISLAND PUBLIC TRANSIT AUTHORITY 
MANAGEMENT’S DISCUSSION AND ANALYSIS

During FY 2015, the Authority has committed to the continued upgrade to the 
financial and maintenance software. The Authority will also be continuing the installation of 
the CAD/AVL system as part of the multi-year ITS project as well as the fleet camera 
installations. The Authority also plans to purchase 25 Ride vehicles and 11 Flex vehicles as 
well as fund the passenger amenity upgrades in Kennedy Plaza as well as the R-Line route. 

Economic Factors and Next Year’s Budget

The Authority’s mission is to provide safe, reliable and cost effective transit service 
with a skilled team of professionals responsive to our customers, the environment, and 
committed to transit excellence.  To accomplish this, the Authority must continuously assess 
its operational functions, financial capacity and products and services provided.   

The following factors were considered in setting the Authority’s FY 2016 budget:

 Level of federal funds appropriated for operating and capital purposes.  A new 
transportation funding act, MAP – 21 was signed into law July 6, 2012 and took 
effect on October 1, 2012.  Funding under MAP – 21 has been extended through 
May 2015.  The FY 2016 budget includes funding for mobility management 
reimbursement, ADA reimbursement, preventive maintenance, Jobs 
Access/Reverse Commute and rural operating assistance level funded from FY 
2015 federal revenues. 

 State gasoline tax revenue available for operating purposes.  For FY 2016, the 
yield determined by the State of RI Department of Revenue for the gasoline tax is 
expected to increase from the previous fiscal year. In total RIPTA receives 9.25 of 
the 32 cent gasoline tax and .5 of the 1 cent UST fee annually.   

 During the 2014 legislative session additional state revenue became available to 
the Authority. The Rhode Island Highway Maintenance Account will allocate 5% 
of available proceeds in the account to RIPTA beginning in FY 2016.  It is 
estimated that $2.7 million will be allocated to the Authority in FY 2016, $3.6 
million allocated in FY 2017, and $4.4 million allocated in FY 2018.   

 Revenue from state agencies to subsidize policy driven transit travel programs. 
This program provides payment for free and reduced rides for senior citizens and 
the disabled population.  Additionally, the Authority provides the transportation 
benefit for the state’s RIte Care program, a program which was reduced 
significantly during FY 2010. 

 There have been no increases in the base fare since the last fare increase from 
$1.75 to $2.00 effective September 1, 2010. The annualized revenue from this fare 
increase was incorporated in FY 2015 and FY 16.





RHODE ISLAND PUBLIC TRANSIT AUTHORITY
Statement of Net Position

June 30, 2014

Assets
Current assets

Cash and cash equivalents:
Operating fund 3,455,071$     
Paratransit capital fund 579,365
Accident and casualty fund 857,984
Capital replacement fund 2,195,618
  Total cash and cash equivalents 7,088,038

Investments 1,569,086

Receivables:
Accounts 2,830,834
Grants 1,692,695

Total receivables 4,523,529

Due from primary government 5,749,936
Inventories, net allowance of $7,633 1,848,628
Prepaid expenses 158,098

Total current assets 20,937,315

Non-current assets
Investments 934,451
Capital assets, non-depreciable 16,100,146
Capital assets, depreciable - net of depreciation 142,359,799

Total non-current assets 159,394,396

Total assets 180,331,711

Liabilities
Current liabilities

Accounts payable 5,606,598
Due to primary government 1,046,898
Accrued salaries, wages and benefits 4,837,424
Accrued self insured health claims 1,199,502
Unearned revenue 25,001

Total current liabilities 12,715,423

Non-current liabilities
Due to primary government 14,057,956
Accrued compensated absences 398,426
Accrued self insured claims 7,846,253
Net pension obligation 1,709,957
Net OPEB obligation 44,042,555

Total non-current liabilities 68,055,147

Total liabilities 80,770,570

Net position
Net investment in capital assets 143,355,091
Unrestricted (deficit) (43,793,950)

Total net position 99,561,141$    

The notes to the financial statements are an integral part of this statement.









 



 



 



 



 

 
 
 
 



 



 



 



RHODE ISLAND PUBLIC TRANSIT AUTHORITY 
Notes to Financial Statements 

June 30, 2014
 

NOTE 7 - COMMITMENTS AND CONTINGENCIES

Claims and Legal Actions
During the ordinary course of its operations, the Authority is a party to various claims, legal actions 
and complaints. RIPTA is self-insured as noted in Note 5 and reserves amounts for potential claims. 

Contract Commitments 
The Authority is committed under various contracts in the amount of $3,660,734 at June 30, 2014. 

NOTE 8 - POST-RETIREMENT BENEFITS 

Plan Description
The Authority's Post-Employment Medical Benefit Plan is a single-employer defined benefit post-
retirement health and life insurance program that is administered through the State of Rhode Island's 
carrier. The Authority provides lifetime health care and life insurance benefits to substantially all 
retired employees and their spouses. Health care benefits were paid to 531 retirees during fiscal year 
ended June 30, 2014 and life insurance benefits were paid to 177 retirees during fiscal year ended June 
30, 2014. These benefits are provided through a group insurance policy that covers both active and 
retired employees. Any changes to these provisions are subject to the Authority's approval. The plan 
does not issue a separate audit report. 

Funding Policy
The Authority's funding policy provides for actuarially determined periodic contributions to the plans 
at rates that increase gradually over time so that sufficient assets will be available to pay benefits
when due. Any changes to these provisions are subject to the Authority's approval. For employees 
retiring on or before July 1, 2006, the Authority contributes the full health care premium for the 
retired plan member and their spouse. For employees retiring after July 1, 2006 and prior to January 1, 
2014, covered spouses contribute per month for coverage until age 65 and surviving spouses 
contribute 50% of the health care premium. Effective January 1, 2014, spouses of employees that 
retire must contribute 16% of the health care premium (17% for employees who retire in 2015 and 
18% for employees who retire in 2016).  Spouses of employees hired after October 21, 2013 must 
contribute 50% of the health care premium upon the employee’s retirement.  Changes effective 
January 1, 2014 and October 21, 2013 do not apply to the Authority’s 808 union.  The Authority 
contributes the full premium for life insurance for the retired plan member. The annual OPEB cost 
was determined as part of the July 1, 2013 actuarial valuation using the individual entry age funding 
method. The actuarial assumptions included a 4.32% discount rate and the IRS 2014 P.V. Annuitant 
and Non-Annuitant Tables for males and females. 

The schedule of funding progress presented as required supplementary information presents multiyear 
trend information about whether the actuarial value of plan assets is increasing or decreasing over 
time relative to the actuarial accrued liability for benefits.  



 



 



 



 



 



 



 



 









RHODE ISLAND PUBLIC TRANSIT AUTHORITY
Schedule of Net Position

June 30, 2014

Attachment B

Assets
Current Assets:

Cash and cash equivalents 7,088,038$        
Investments 1,569,086
Receivables (net) 4,523,529
Due from primary government 5,749,936
Inventories 1,848,628
Other assets 158,098

Total current assets 20,937,315
Noncurrent Assets:

Investments 934,451
Capital assets - nondepreciable 16,100,146
Capital assets - depreciable (net) 142,359,799

Total noncurrent assets 159,394,396

Total assets 180,331,711
Liabilities 

Current liabilities:
Accounts payable 5,606,598          
Due to primary government 1,046,898          
Unearned revenue 25,001               
Other liabilities 6,036,926          

Total current liabilities 12,715,423
Noncurrent liabilities:

Due to primary government 14,057,956
Net OPEB obligation 44,042,555
Net pension obligation 1,709,957          
Compensated absences 398,426             
Accrued self insured claims 7,846,253          

Total noncurrent liabilities 68,055,147

Total liabilities 80,770,570

Net position
Net investment in capital assets 143,355,091
Unrestricted (deficit) (43,793,950)

Total net position 99,561,141$
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON 
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 

STATEMENTS PERFORMED IN ACCORDANCE WITH  
GOVERNMENT AUDITING STANDARDS 

Independent Auditor’s Report

To the Board of Directors 
Rhode Island Public Transit Authority 
Providence, Rhode Island 

We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States the financial 
statements of the Rhode Island Public Transit Authority (RIPTA) a component unit of the State 
of Rhode Island and Providence Plantations, as of and for the year ended June 30, 2014, and the 
related notes to the financial statements, which collectively comprise RIPTA’s basic financial 
statements, and have issued our report thereon dated September 29, 2014.   

Internal Control over Financial Reporting
In planning and performing our audit of the financial statements, we considered RIPTA’s 
internal control over financial reporting (internal control) to determine the audit procedures that 
are appropriate in the circumstances for the purpose of expressing our opinion on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of RIPTA’s 
internal control. Accordingly, we do not express an opinion on the effectiveness of RIPTA’s 
internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis.  A material weakness is a 
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the entity’s financial statements will not be prevented, 
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 



 

Our consideration of internal control was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control 
that might be material weaknesses or significant deficiencies.  Given these limitations, during 
our audit we did not identify any deficiencies in internal control that we consider to be 
material weaknesses.  However, material weaknesses may exist that have not been identified. 

Compliance and Other Matters
As part of obtaining reasonable assurance about whether RIPTA’s financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions 
of laws, regulations, contracts and grant agreements, noncompliance with which could have a 
direct and material effect on the determination of financial statement amounts.  However, 
providing an opinion on compliance with those provisions was not an objective of our audit,
and accordingly, we do not express such an opinion.  The results of our tests disclosed no 
instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 

Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness 
of the entity’s internal control or on compliance.  This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the entity’s 
internal control and compliance.  Accordingly, this communication is not suitable for any 
other purpose. 

Warwick, Rhode Island 
September 29, 2014


