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INTRODUCTION

Your Hosts

Rl Human Services Transportation Coordinating Council

= Sarah Ingle, AICP, Director of Long-Range Planning (RIPTA)
= Joelle Kanter, AICP, Project Manager (RIPTA)

Consultant Team

= Bill Schwartz, AICP, Project Manager (Nelson\Nygaard)

= Anne Galbraith, AICP, Facilitator (ASG Planning)



MEETING INSTRUCTIONS

How to Participate

Zoom video participants

1. Goto:Reactions /Raise Hand if you wish to S & 00
speak during the discussion. & Raise Hand

Be sure to Unmute. Lower Hand when done speaking. e
2. Use: Chat to speak only with the hosts T —

Submit a written comment

Submit a guestion

Ask about a technical issue

Phone participants

Press *6 to mute/unmute and *9 to raise hand



MEETING INSTRUCTIONS

How to Participate

Zoom video participants

v Speaker

Select View to change what you see on screen Gallery

Immersive

— Top right on a PC or Mac

Fullscreen

— Upper left on iPad

Click Speaker to see the speaker and slides Speaker

v Gallery

INEEVE

Click Gallery to see all participants




Coordinated Plan Overview
3 Strategies and Feedback

2 Services and Needs

1
4 Next Steps

We Covering

What Are
Today?
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PROCESS OVERVIEW

What is a Coordinated Plan?

Coordinated Plan is a short name for:
Public Transit — Human Services Transportation
Coordinated Plan

= Required by the Federal Transit Administration (FTA)

= Must be updated every five years



PROCESS OVERVIEW

Funding Priorities (FTA Section 5310)

= The Plan is a requirement of FTA’s Section 5310 program

Enhanced Mobility of Seniors and Individuals with Disabilities

= Projects receiving this funding must be included in a local Coordinated Plan

= RIPTA’s role:
— Designated Statewide Mobility Manager
— Designated recipient of Section 5310 funds

— Convene and staff the Rl Human Services Transportation Coordinating Council



PROCESS OVERVIEW

Plan Elements

1. Inventory of transportation services

2. Transportation needs assessment:
needs, gaps and inefficiencies

3. Strategies and projects to address these
needs

4. Prioritization of strategies and projects,
informed by public input




PROJECT OVERVIEW
Task May Jul

«®, «®y

SC h ed u Ie fo r Public Engagement igi idi

HST Coordinating

202 2 P I a n Council Updates idi 24 i-£3 S isi

Update Inventory n/ n, n/
Needs Assessment fa: _(."a; fa:

Strategy Development ? ? i

Plan Development g ﬁ 3 ﬁ

9-month schedule with 2 rounds of public
sessions and regular check-ins with the
Human Services Transportation (HST)
Coordinating Council
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INVENTORY

Statewide Transportation Inventory

= Developed in concert with 1-Call/1-Click project

= RIPTA website will soon host a Community Transportation page

— Will list known transportation services in each Rl municipality

— Will serve as a reference for individuals, RIPTA Customer Service, and other organizations




Planning and Projects ~» News v Calendar About v Doing Business with RIPTA  Privacy Incident Careers Contact

Maps & Schedules v  Service Alerts Riders v Fares v Services v Business with RIPTA ~ Q 1 _ | Reicad Wave Snop Trans
150AND PUALIC TRANSIT ALTHORITY
¢
i i

{ 1 . iy "/"(.

Wel to YOU idel. ~

- WHERE'S MY BUS? SERVICE ALERTS
= Starting Point Destination Travel Preference Departing Day Time
. Address Address Leave now e 07132022 ﬁ 4. 24P o Get Directions
-

il

Purchase Reload Statewide Bus Transportation in
Fares Wave Account System Map Schedules Your Cormnmunity

ALERT: Due to the current COVID-19 public health crisis, many RIPTA Offices and transit
centers are closed. Detalls »»

“



DRAFT

Pianning and Projects v News v Calendar  Aboul v

Maps & Scheaules v Service Alerts Riders v Fares v Services v Business with RIPTA ~

Transportation in Your Community

Transportation Services

Click on the links below to learn about transportation options avallable In communities threughout Rhode Island. In addition to
RIPTA services, these pages Include Information about local transportation services, volunteer driver programs. Non-Emergency
Medical Transportation, taxl providers, and other resources. Contact each service directly to schedule trips, and call RIPTA's customer
service department for general Information at (401) 781-9400

. N S

ALERT: Due to the current COVID-19 public health crists, many RIPTA Offices and fransit
centers are closed. Detalls »>

Other Transportation Services

MBTA Amtrak Intercity Bus Ferries

The MBTA provides Amtrak provides Northeast Mutuple carners provide Jamestown-Newport, Bristol
commuter service to Boston Corridor Service with stations Intercity bus service from Prudence Island. Quonset
from Wickford Junction, TF in Providence, Kingston. and Providence (2 locations), TF Point-Martha's Vineyard,
Green Alrport, and Westerly Grean Alrport, and Block Island

Providence Portsmouth to multiple cities

Doing Business with RIPTA  Privacy Incloent  Careers Contact Us v

Q

Rejoad Wave Shop Translate -

14



DRAFT

wonci  Aooul + Dok Business wiy Privacy ncioent  Careers Contact Us »

Buusieas win RPTA a Rt Wave Snop Transiale -

South Kingstown

Transportation Options

TS 315 8 FESGuE for IFORTIAEION SDOus FSNSDOMBHON SHWOES 1N YOuf COMYTUNITY COMTACE 88Ch SV diecty 1 schedule
L. 25K GUESUIOAS. 3N SFiare MeCIEACK. F0f QENer3l IOTICON

R

e srvice Cepamment at 491

Local Transportation Services

Senior Services Transportation Program

* Transportation avallable to South Kingstown residents age 60+.

# Trips mvailablo for Senior Contor activitios and lunch.

s o erarads il e mswanesd & SECTR day each week

Fioues. 10 AM 1] PAS e i seru

« Thera is na transportation for medical appaintments, hospital visits, of nursing home visits.

oo iy purcas 3 $1) s 20 T Clms. O Ao ) O 1S o e s angponins

RS b e o AV P AR WA £ SR S T 1 U 0 P

» Call 401-789-0268 ot beast 24 hours in advance 1o sign up for or schedule Senior Services
Transportation. Please also call to cancel If necessary.

Southern Rhede Island Volunteers

sptation provided for low intome individuals o these who shew a great need
0 yearsof age

At e s vt ey s

AU S5 yeats wih Mecrcaey Qugerosed s

» individuals must bo registared with SRIV bofora accessing the service and must bo ablo to got
in and out of the vehicle on their own,

« Thera ks 1o fes. Denations are encouraged from those wha have the means

» Trips are available 8AMto3 PM for (madical
dental. therapy | pharmacies. grocery stores, housing appointments, and food pantries.

* Reservations for local appointments must be made at least 3 business days in advance. For
nan-local rides. at least 1 week notice is needed

* Call 01-552-7681 with questions or to make a reservation.

South County Hospital Wave Van

# Transportation provided to patients needing access to the Lab, Dlagnostic Imaging. Pre-Admission
Testing, Cardiopulmonary services, and other medical appointments at South County Hospital

Sasors o Wabsahele 1y 250 11 Waten Wars Sox 3 i saitery o spposnermients. Call o £hah orires for mees sodormancn
® Thisis a free service

» Trips are available Monday through Fri
48 hours in advance

jay. 7 AM to 330 PM. Trips must be schoduled at least

» Call 401-788-1178 and leave a message. A driver will call back to schedule your ride

RIPTA Services

Fixed Route Flex services

Tl prowictis o 1o 5pot K003 SenAcs wAHIN 3 200 2% will 36 Connecnons o RIFTA'S nenwor

o TAHEWIOD 5PN Passangers faw

Ot ACKIT) g Ehe Fiem it @ scheschbed Shofy o oG Hhell own ek ekt withn ehe Pl 2ore To
riske & réservarion. call FIFTA 24 heurs m sdvarce: 01-T84-9590 ext. 1220 Fares are the safme price 83 RIFTAS fec-foute bus

service.

Ride Paratransit

or

R sevice 15 alatle ICUGh SN AECACAEON (o for s whose use of the et Toue Spstes
Dreverts e Lo of oM bus 5003, Rido operabes within a 44 mis Comidon o seher soe of 3 fmd route and cosss $4 Der i Lesm

Vanpool

* & vanpool consists of a group of people wha travel similar routes.
- PRmCIpErns Sgn up me keate 3 comfortabie lane-moet van or SUV provided by Communs with Enoeiprise
Partcipants decide if 1hey will iave 3 pramary driver of rotate dming resporstiities. They alsa decide the daily route. dmes.
and S locatons

371 D k] VBTG S8 116 EHIVETY IO o ARy Hher R loeamion appiowd by Enmerme

« For information. contact RIPTA Commuter Resources: 401-784-8575 or commuter@ripta.com

Amtrak

= Northeast Regional: connects Boston to Virginia Beach

oncies regianal senvce
» Kingston Station | Railroad Ave. West Kingston, B 02892

* Visit www.amtrak.com or call 1-800-USA-RAIL for tickets.

Non-Emergency Medical Transportation (NEMT)/
Elderly Transportation Program (ETP)

Mexdical Trarspomation Mansgerner (MTH Drovides Stacewide Fansporena for Medica) remioen and for 88 Rhode standen
604 o FOUEING. NON-BMEMEERCY MECE SODOMEMENts. TIES Mis: De SCNELUiea 2 kst e DUSNess days In 3ovande and
ocrut Monday-Friday betaeen 5 AM and & PM. Cat B55-530-91F1 10 schedule.

Taxi Services

15



INVENTORY

ocal Services

Includes local shuttles, and
volunteer programs

Mendon + Sharon

Wé‘ﬁs_;ter ; Botglos Uxbridge _ Blackstone Franklin Wrentham Foxborough Ecion
el _ Millville N

Plainville "

L‘HUSETF
EISLAND.

: Mansfield
Thompson (3} it
North Attleborough @
> ‘ § P Attleboro
Taunton
)
Pomfret ‘Seekonk
@) Rehoboth i :
T D] Dighton
Brooklyn
&
3 Somerset
57 (5] Swansea
Plainfield | ®
Sterling g Fall River
=
8
S
g .
= y
S 3 Portsmouth %
Voluntown
* Griswold
Preston

Little
Compton

North Stonington

Community-Based Transportation Services '

Local Shuttle Service

Volunteer Driver Program or
Other Local Program

Local Shuttle Service and
Volunteer Driver/Other Program

i | | 055 15 3 6 a 12 /i
4 1 Miles |
| Version: 7-18-2022 |l _DataSourcex ACS 2012-2016, RIPTA, Rl Statewide Planning. \
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INVENTORY

All Services

Includes local shuttles,
volunteer programs, and
RIPTA services

Mendon B . Sharon

Webster Douglas Uxb ig‘giMII . Blackstone Al Wrentham Foxboroug) Easton
ofs Vi

@ (T) MANSFIELD
) S, VRO
ASSACHUSETTS T \ Plainville = ¥ Mansfield

oo

Thompson o o
North Attleborgfigh L5/
o (T /ATTLEBORO
Attlebgro
utnam
UTH ATTLEBORO Taunton
WIEUCKET (PLANNED)
icket
Pomfret / RO \
~ Rehoboth Dighton |
Killingly \
' Brooklyn
&
Plainfield
Sterling
~
8
S
£
Voluntown
Griswold
Preston

Little
Compton

North Stonington

Community-Based Transportation Services

Local Shuttle Service ©  Park-n-Ride Lot
~—— RIPTA Bus Routes

Volunteer Driver Program or Ferry

Other Local Program ~++++ Active Railroads

MBTA Commuter
Local Shuttle Service and Rail
Volunteer Driver/Other Program ® Commuter Rail

Station
RIPTA Flex Zones @ Amtrak Station
0 75 15 3 [} El -

Miles 1 |
Data Sources: ACS 2012-2016, RIPTA, Rl Statewide Planning. N/ 1 7

| Version: 7-18-2022






DEMOGRAPHICS — PEOPLE 65 OR OLDER
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DEMOGRAPHICS — PEOPLE WITH DISABILITIES
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RIPTA Flex Zones
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DEMOGRAPHICS — ZERO-VEHICLE HOUSEHOLDS
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DEMOGRAPHICS — LOW INCOME POPULATION
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NEEDS ANALYSIS

Overall Transit Demand

From Transit Forward RI, the statewide transit master plan

= Shaded areas can support fixed-route transit

= Darkest shades can support transit services
at 10-to-15-minute frequencies
= Areas with no shading:

Have insufficient population and/or employment to
support fixed-route transit

But may include people that need transportation
services

QUESTIONS?

-
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STRATEGY DEVELOPMENT

Strategy Development Steps

1. Considered current services and gap analysis

— Service changes

-
— New services added Q
o ®y

2. Sought public input (April/May)

3. Refined list of strategy focus areas I
-



STRATEGY DEVELOPMENT

Strategy Development Steps

9O

4. Obtained guidance from HST Coordinating
Council at July meeting

5. Seek additional input (this session)

6. Perform external research on best practices

7. Incorporate refined strategies into new RI
Coordinated Plan




STRATEGIES

Strategy Categories

= Transportation Services: Transportation service offerings such as RIPTA bus, Flex, Rlde, Non-Emergency Medical
Transportation (NEMT), local services, and other shuttles

= Mobility Management: Programs that improve information sharing, trip planning, and access to transportation
services among providers, other agencies, and riders

= Training: Programs that offer riders training on how to use transportation services and improve sensitivity training
for staff that interact with riders

= Information and Communications: Resources that explain available transportation services and simplify the process
of planning travel and obtaining rides

= Vehicles and Infrastructure: Support for the purchase and maintenance of vehicles and improving infrastructure at
bus stops and key facilities that serve riders

= Funding: Resources for maintaining existing and expanding services, providing subsidies for low-income riders, and
ensuring equity in service delivery

= Coordination: Programs that support ongoing coordination among providers and other agencies



STRATEGIES

Strategy Focus Areas

= Focus Area: Mobility Management: Programs that improve information sharing, trip planning, and access to
transportation services through coordination with providers, other agencies, and riders

= Focus Area: Training: Programs that offer riders training on how to use transportation services and improve
sensitivity training for staff that interact with riders

= Focus Area: Vehicles and Infrastructure: Support for the purchase and maintenance of vehicles and improving
infrastructure at bus stops and key facilities that serve riders



NEW STRATEGY FOCUS AREA — MOBILITY MANAGEMENT

Mobility Management

Strategy ldeas:

Develop a statewide network

Involve transportation providers, agencies,
advocates, and riders

Collaborate on services and programs
Hold annual mobility management conference

Build support for more funding

Community
Outreach and
Engagement

Successful
Mobility
Management

Source: National Rural Transit Assistance Program



NEW STRATEGY FOCUS AREA — TRAINING

Travel Training

Strategy Ideas:

Build upon RIPTA’s current travel training program,
which trains individuals on how to ride the bus

Use FTA grant to develop a new curriculum
Seek partnerships are with local providers

Consider recruiting riders to become trainers/ride
ambassadors




NEW STRATEGY FOCUS AREA — TRAINING

Sensitivity Training

Strategy ldeas:

Offer to all staff who interact with riders,
caregivers, and others

Include customer service staff and drivers

Include representative riders with different
disabilities in curriculum development

Consider producing a video

Start with RIPTA but can offer to other providers
(local senior centers, MTM, etc.)




NEW STRATEGY FOCUS AREA — VEHICLES AND INFRASTRUCTURE

Vehicles and Infrastructure

Strategy ldeas:

= Continue to fund Rlde replacement vehicles

= |nvestigate using vanpools for rides other than
commuting

= Seek and leverage additional funding for
community-based vehicles

= Collect data and identify needs for upgrading
priority bus stops to ensure accessibility and
provide amenities

= |nvestigate other infrastructure improvements




STRATEGIES

Discussion Questions

= Do you have any questions about the strategy?
= Do you agree with this focus area?
= Do you have additional ideas?

= What would you suggest for partnerships,
resources, or initial next steps?

If you have comments or questions, please put
them in the chat or raise your hand to speak



Next Steps

= Review Best Practices QQ

= Refine Strategies

f—

= Draft Plan (September) o

= Final Plan (November) n,




NEXT STEPS

How to Stay Engaged

= Visit www.ripta.com/projects/ri-coordinated-plan/

= Read the 2018 Coordinated Plan

= Learn more about the Coordinating Council

— https://www.ripta.com/human-services-transportation-coordination/

= Email us with any ideas or comments:

= Joelle Kanter ikanter@ripta.com

= Anne Galbraith anne@asgplanning.com



http://www.ripta.com/projects/ri-coordinated-plan/
https://www.ripta.com/human-services-transportation-coordination/
mailto:jkanter@ripta.com
mailto:jkanter@ripta.com
mailto:anne@asgplanning.com

WWwWw.ripta.com/projects/ri-
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