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BOARD OF DIRECTORS MEETING 

 
Thursday, October 23, 2025 

1:30 p.m. 
269 Melrose Street, Providence 

Transportation Board Room 
 

RIPTA Board of Directors - October 23, 2025 
                                                              

 

                                                                 AGENDA 

 

1. Board Approval To consider for approval the Draft Meeting Minutes of the Board of Directors 
Meeting of September 25, 2025. 

2. Board Approval To consider for approval the Draft Executive Session Meeting Minutes of the 
Board of Directors Meeting of September 25, 2025. 

3. Public Comment / 
Board Discussion 

Limited to 3 minutes per person. 

4. 
Board Discussion/ 
Potential Vote  

CEO Report  
 

• CEO Update 

• Employee Spotlight 

• Key Initiatives 

• Ridership 

• Lost Service 

• On Time Performance 

• Summer Youth Pass Pilot Program  

 

5. 
Board Discussion/ 
Potential Vote 

2024 Rider Survey Presentation 

https://www.ripta.com/public-records-request/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MWY2YWNhY2YtOTBiZS00MDNmLThhYWMtYzY3MTU3NTk0ZWFm%40thread.v2/0?context=%7B%22Tid%22%3A%22443ce251-0278-4dfa-96ac-922ce313e07c%22%2C%22Oid%22%3A%222fe838c4-c73c-4726-9c53-2d627652b0d9%22%2C%22IsBroadcastMeeting%22%3Atrue%2C%22role%22%3A%22a%22%7D&btype=a&role=a


By a majority vote, a public body may amend its agenda to add items. The additional items shall be for informational purposes only 
and may not be voted on except when necessary to address an unexpected occurrence requiring immediate action or to refer the 
matter to an appropriate committee pursuant to R.I. Gen. Laws §42-46-6(b). 

Copies of Meeting Minutes may be obtained pursuant to RIPTA’s public records policy, which is available at 
https://www.ripta.com/public-records-request/ of hearing can be provided by calling 784-9500 x1171 at least 48 hours in advance. 
The location is accessible to the handicapped. 

 

 

6. 
Board Discussion/ 
Potential Vote  

Request for Approval – Public Transit Authority Safety Plan 

7. 
Board Discussion/ 
Potential Vote  

Request for Approval – Financial Statements 

8. 
Board Discussion/ 
Potential Vote 

Request for Approval – Van Wrapping Contract 

9. 
Board Discussion/ 
Potential Vote 

Board Questions and Answers 

10. Adjournment  

 

 

 

 
This Agenda was posted on October 21, 2025 

https://www.ripta.com/public-records-request/
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Board of Directors Meeting Minutes 
Thursday, September 25, 2025 

1:30 p.m.  
269 Melrose Street, Providence 

Transportation Board Room 
 
 

Members Present: Director Peter Alviti, Board Chair; James Lombardi, Board Vice Chair; James 
Leach, Board Treasurer; Patrick Crowley, Board Secretary; Normand Benoit; 
Vincent Masino 

 
Absent Members: Marcy Reyes; Heather Schey and Bernard Georges. 
 
 
Also Present: Christopher Durand, CEO; Edward Pare III, Esq.; Jacqueline Weidinger, 

Executive Assistant to CEO Christopher Durand; members of RIPTA’s staff; 
and members of the public. 

 
Call to Order: Director Alviti calls the meeting to order at 1:33 p.m., indicating that quorum 

was present.  
 
  
Agenda Item 1: To consider for approval the Draft Meeting Minutes of the Board of 

Directors Meeting of August 28, 2025. 
 
Mr. Crowley makes a motion to approve the minutes, subject to minor edits as specified by the Board,  
of the August 28, 2025, meeting.  Mr. Benoit Lombardi seconds, and the motion passes with favorable 
votes by Director Alviti, Mr. Leach, Mr. Lombardi, and Mr. Masino.  
 
Agenda Item 2: Public Comment 
 

1. Daria Phoebe Brashear  
• States Safety Plan should include rider input.  
• The change to the Edgewood Bus route was the last to be made online, 

which was an inconvenience.   
• States the bus schedule to Tidewater Stadium has been disrupted 

making it harder to attend games and get back home.  
 

2. Dylan Giles 
• States Director Alviti and the RIPTA Board are neglectful by shrinking 

service and routes.  Funding should be implemented.  
• States that public transit should be fast and convenient with multiple 

routes.   
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3. Joe Cole 
• States the bus service and routes that will be stopped this weekend will 

be detrimental to the riders.  Many riders will be left behind with no way 
to get anywhere, especially if there is a Monday Holiday.    

• Especially worried regarding the routes to and from Galilee, RIPTA is not 
considering the riders who work through weekends.  
 

4. Nila Hogan, House Policy – Did not speak. 
 

5. Davina Deluz 
• Riders are not drivers.  
• RIPTA and their service is for the people of Rhode Island, including the 

students of Rhode Island.  
• There should be a financial investment for RIPTA. 
• Why is there a deficit?  

 
 

Agenda Item 3:                     CEO Report 
 
Christopher Durand, RIPTA’s CEO, provides an update regarding RIPTA’s financials and advises that 
they are still being reviewed and once completed a Special Board of Directors meeting will be set 
for approval.   

 
No vote is taken.  

 
 

Agenda Item 4: TD Bank Resolution  
 
Christopher Durand presents the resolution to the Board.   
 
Mr. Crowley makes a motion to approve. Mr. Masino seconds the motion and the motion passes with 
favorable votes by Director Alviti, Mr. Lombardi, Mr. Benoit, and Mr. Leach.  
 
 
Agenda Item 5:              Public Transit Authority Plan 
 
Christopher Durand requests that this agenda item be tabled until the next meeting.   
 
No vote is taken. 
 
 
Agenda Item 6:              Paratransit Van Purchase 
 
John Chadwick, Deputy Chief of Procurement, makes the request.    
 
Mr. Crowley makes a motion to approve. Mr. Masino seconds the motion and the motion passes with 
favorable votes by Director Alviti, Mr. Lombardi, Mr. Benoit, and Mr. Leach.  
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Agenda Item 7:              Microsoft Office Suite Renewal 
 
Gary Jarvis, Deputy Chief of IT, and Matthew Salisbury, Executive Director of IT, make the request.   
 
Mr. Crowley makes a motion to approve. Mr. Masino seconds the motion and the motion passes with 
favorable votes by Director Alviti, Mr. Lombardi, Mr. Benoit, and Mr. Leach.  
 
 
Agenda Item 8:              Board Questions and Answers  
 
The Board of Directors inquires about adding a lobbyist to RIPTA’s team; and would like Mr. Durand 
to provide a strategy at next month’s Board of Director’s meeting. 
 
No votes are taken.  
 
 
Agenda Item 9:              Executive Session  

Executive Session to consider, discuss and act upon such matters as may be closed to the 
public pursuant to R.I. Gen. Laws §42-46-5(a)(2) Sessions pertaining to collective 
bargaining or litigation, or work sessions pertaining to collective bargaining or litigation; 
and R.I. Gen. Laws §42-46-5(a)(5) Any discussions or considerations related to the acquisition 
or lease of real property for public purposes, or of the disposition of publicly held property 
wherein advanced public information would be detrimental to the interest of the public. 

 
Mr. Crowley motions to enter Executive Session.  Mr. Masino seconds, and the motion passes with  
favorable votes by Director Alviti, Mr. Lombardi, Mr. Leach and Mr. Benoit. 

 
He Board enters into Executive Session to consider, discuss and act upon such matters as 
may be closed to the public pursuant to R.I. Gen. Laws §42-46-5(a)(2) Sessions pertaining 
to collective bargaining or litigation, or work sessions pertaining to collective bargaining 
or litigation; and R.I. Gen. Laws §42-46-5(a)(5) Any discussions or considerations related to 
the acquisition or lease of real property for public purposes, or of the disposition of publicly held 
property wherein advanced public information would be detrimental to the interest of the public. 

 
The Board and Counsel enter into Executive Session at 2:07 p.m. 
 
The Board and Counsel enter public session at 2:18 p.m. 
 
Attorney Pare reports that only one vote was taken during Executive Session.  A vote to adjourn  
Executive Session. 
 
Mr. Benoit motions to seal the minutes of the Executive Session.  Mr. Crowley seconds, and the 
motion passes with favorable votes by Director Alviti, Mr. Lombardi, Mr., Masino, and Mr. Leach. 
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Agenda Item 5: Adjournment – 2:21 p.m. 
  
Mr. Leach makes a motion to adjourn.  Mr. Crowley seconds, and the motion passes with  
favorable votes by Director Alviti, Mr. Lombardi, Mr. Benoit and Mr. Masino. 
 
 
 
Respectfully submitted, 
_______________________________ 
Patrick Crowley, Secretary 
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CEO UPDATE

Bus Buddy: Your Personal Guide to Transit
Last month, RIPTA  launched the Bus Buddy program, a free service that pairs first-time or returning riders with a friendly RIPTA staff member who will ride along and provide step-
by-step guidance. Bus Buddies can help with planning a trip, finding the right stop, paying the fare, boarding, making transfers, and more—all in a relaxed, one-on-one setting 
designed to build confidence. 

Arrival of First Model 1 Dodge Promaster Frontrunner Van
The first of 50 new paratransit vans arrived last month for evaluation. These new vans feature low-slope ramps, kneeling capability, and spacious, modern interiors to enhance 
accessibility and comfort for riders with disabilities. These new vans will both replace older vehicles that are beyond their useful life and expand the overall number of Flex and 
paratransit vans. This increase will help meet the growing demand of the RIde Anywhere program and reduce reliance on outsourced taxi services.

Operation Stand Down Rhode Island
RIPTA staff attended this annual event, which helps veterans access transportation, medical, legal, housing, and employment resources in one convenient location. Our staff 
helped eligible veterans sign up for our Reduced Fare Bus Pass Program and answered their transit questions. 

How to Ride Presentations for Providence High School Students
RIPTA’s transit ambassadors hosted two successful How to Ride presentations for students in the Hope High School Transition Class and the Providence Transition Academy.               
These sessions provided hands-on guidance to help new riders build confidence using public transit.

Fall Service Changes Took Effect September 27, 2025
RIPTA employees were at CCRI Warwick, Kennedy Plaza and the Pawtucket-Central Falls Transit Center notifying passengers of the upcoming changes and handing out 
new schedules. 

2025 Community Site Visits for Reduced Fare Bus 
Pass Program for Seniors and People with Disabilities
Every month, RIPTA’s Customer Service staff will travel 

to communities throughout the state to process Photo 

ID bus passes for qualified seniors and individuals with 

disabilities with valid documentation. These statewide 

Photo ID Community Site Visits allow residents in both 

rural and urban areas to access transit information and 

apply for the Reduced Fare Bus Pass Program without 

having to travel to RIPTA offices in Providence.

RIPTA staff traveled to the Woonsocket Senior Center 

and the Benjamin Church Senior Center in Bristol 

processing a total of 23 bus passes.



Workforce Development
CCRI assisting with an apprenticeship and mentorship program

Hiring will resume for utility workers and operators

Service Improvements

Analyzing data and feedback on recent service changes

Next schedule change takes effect January 17, 2026

Amenity Improvements
Bus shelter island improvements and shelter installation

Enhanced cleaning of buses and shelters possible with               
recently expanded maintenance department

Performance Data and Benchmarking

Development of safety dashboards requested                                   
by board members is underway

KEY INITIATIVES



A proud Rhode Islander, Nakeecha has a personal connection to RIPTA and always  knew she 
wanted to work here. As a child, she relied on the bus system to get to school while her mom took 

the bus to get to work and training programs. Later, during a stretch of car trouble, she found 
herself riding again, even taking the bus to her interview at RIPTA. She never got to tell that driver 

she got the job, but she still thinks of that full-circle moment fondly.

From her very first day, Nakeecha brought a sense of compassion, humor, 
and purpose to her role, helping passengers who rely on paratransit service.

Each day, Nakeecha schedules paratransit trips to doctor appointments, grocery stores, and other 
destinations for RIde program customers. But her work goes far beyond answering the phone; she 

listens, empathizes, and advocates. Whether she’s helping someone apply for the paratransit 
service, explaining RIde procedures, or flagging an issue for follow-up, she meets every 

conversation with warmth and sincerity. “I’m not just here to read off a screen,” she says.
“I really care, and I try to bring some personality to the phone.”

From the first call of the day to the last, Nakeecha approaches her work with a balance of humor 
and heart. “I’m not a robot,” she laughs. “People remember when you’re real with them and 

sometimes, a little laughter is exactly what they need.”

She’s also a strong advocate for RIde customers. If a scheduled paratransit trip doesn’t meet 
someone’s needs, she steps in to help resolve it by working with dispatch, offering guidance, and 
ensuring that riders understand their options. She’s a trusted voice for customers who might feel 
overwhelmed or confused, and often the first person they turn to with questions like “How do I 

sign up?” or “What happens next?”

Her dedication to passengers is matched by her bond with the RIde customer service team.
“My coworkers are like family,” she says. “We help each other, we hold ourselves accountable, 

and we laugh a lot. That kind of environment makes a big difference.”

Nakeecha’s presence, both on the phone and in the office, makes her standout at RIPTA 
and a true asset to the RIde program.

EMPLOYEE 
SPOTLIGHT

Nakeecha Roberts

RIde Customer Service Agent 



MONTHLY RIDERSHIP

MONTHLY RIDERSHIP
September 2025 Systemwide Ridership

RIDERSHIP DECREASED LESS THAN 0.01% IN SEPTEMBER 2025 FROM SEPTEMBER 2024

Fixed-Route ridership counts come from the Automatic Passenger Counts (APCs) from UTA.
Flex and RIde Paratransit ridership counts come from Reveal tablets for RIde, and 3rd party reports for Taxi trips, Flex On Demand ridership (included with Flex) comes from Spare

Systemwide Fixed-Route Flex RIde Paratransit



2025 2024 2023 2022

SEPTEMBER
AUGUST
JULY
JUNE
MAY
APRIL
MARCH
FEBRUARY
JANUARY

73.9%
77.2%
78.1%
76.7%
77.5%
78.4%
78.9%
79.6%
79.1%

72.7%
76.7%
78.0%
74.9%
73.4%
76.5%
78.3%
78.3%
77.3%

77.0%
79.3%
79.5%
79.1%
78.6%
81.3%
82.4%
82.2%
82.4%

78.1%
81.3%
81.0%
80.2%
81.1%
81.7%
82.2%
81.3%
82.2%

DECEMBER 76.4% 76.9% 80.2%

NOVEMBER
OCTOBER

74.0%
73.7%

77.9%
77.3%

79.2%
78.3%

On Time Performance
On Time Performance (OTP) is based on Departure Time.
On Time is between 1 minute early and 5 minutes late. 

ABBG AVERAGE: 79%

ON TIME PERFORMANCE (OTP): FIXED-ROUTE

OTP INCREASED BY 1.2% IN SEPTEMBER 2025 FROM SEPTEMBER 2024

ON TIME PERFORMANCE



LOST TRIPS BY MONTH



SUMMER PILOT PROGRAM

July and August 2025
RIPTA invited partners to jointly fund fare products through a special pilot in July and August when students often lack transportation access. 

Fifteen organizations participated by linking students’ plastic and virtual Wave cards to their institutional Wave accounts and adding monthly passes and day passes with a                      

50% discount automatically applied. The discount also applied to downloadable single ride QR codes.

PARTICIPANTS

Alliance of Rhode Island Southeast Asians for Education (ARISE)
Brown Health Future Gen Cancer Scholars
Brown Summer High School
Camp RYSE
City Year
College Visions

SUMMER YOUTH PASS PILOT PROGRAM

RESULTS

• 13,170 trips funded through the program

• 489 unique riders (supported with day passes or monthly passes on Wave cards)

• $11,200 spent by organizations on discounted fare products

• Top RIPTA routes used: R-Line, 31, 72, 19, 50, 28, 27, 92, 56, and 20

This initiative was funded through a Regional Greenhouse Gas Initiative (RGGI) programmatic grant distributed by the Executive Climate Change Council (EC4).

Young Voices
Youth in Action 
Youth Pride, Inc.

DownCity Design
Inspiring Minds
The Met School--Summer Opportunities
Providence Public Schools Summer Work Alliance 
Refugee Dream Center 
University of Rhode Island Summer Music Academy



2024 RIPTA Rider Survey
RIPTA Board of Directors Meeting, October 2025



Project Goals

2

• Maintain Title VI compliance 
– RIPTA is required by FTA to conduct on-board passenger surveys to 

collect data on riders’ demographic information, fare type usage, and 
travel patterns

• Produce accurate and current data about RIPTA’s ridership to:
– Better understand and serve passengers

– Inform long range planning, scheduling, policy, grant development, 
marketing, and rider communication

– Model transit demand and calibrate the statewide travel demand model



Data Collection

• The project team developed a                
25-question survey instrument

• Survey staff distributed printed  
surveys that were available in            
English, Spanish, and Portuguese

• 5,486 surveys were collected                     
on-board fixed-route and Flex vehicles

• Data collection took place from 
October 2 to November 2, 2024

3



Survey Results – Trip Ends

4

40.6% of RIPTA trips bring passengers to or from work

1.1

7.4

9.9

12.3

16.2

17.5

40.6

81.2

0.0 10.0 20.0 30.0 40.0 50.0 60.0 70.0 80.0 90.0

child care

medical

recreational / social

other

school / college

shop

work

home



Survey Results – Major Trip Generators
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8.3% of RIPTA trips bring riders to or from Providence’s Central Business District

8.3

2.6

2.5

1.6

1.4

1.3

1.2

1.1

0.9

0.8

0.6

0.6

0.4

0.0 1.0 2.0 3.0 4.0 5.0 6.0 7.0 8.0 9.0

Providence Central Business District

Brown University

Prov Place Mall

URI Kingston

Rhode Island College

CCRI Warwick

RI Hospital

Warwick Mall/RI

Walmart Providence

Walmart Cranston

CCRI Lincoln

Bally's Lincoln

CCRI Providence

* Providence Central 
Business District is 
defined as the area 
within a 3/10 mile 
radius of City Hall.

*



Survey Results – Transfers

7

54.3% of one-way RIPTA trips require a transfer to travel between a rider’s origin 
and destination

54.3% 
require a 
transfer

45.7% do 
not require 
a transfer



Survey Results – Fare Type

8

At least 61.1% of weekday RIPTA trips are paid for using Wave fare products

25.4

14.5

11.5

5.2

3.0

1.2

0.4

21.3

10.2

5.8

1.6

0 5 10 15 20 25 30

Wave-full fare

Wave-monthly pass

Wave-low income

Wave-senior/disabled

Wave-day pass

QR Code

Wave-unspecified

Cash

College

High School

Other



Survey Results – Wave Usage

9

Wave usage grew significantly from 2021 to 2024. 

2021 Rider Survey showed 33.9%* of weekday trips 
were paid for with Wave 

2024 Rider Survey showed 61.1%* of weekday trips 
were paid for with Wave

*The 2021 and 2024 surveys were conducted by two different consultants 
who applied unique weighting schemes to survey data.



Survey Results – Transit Dependency

11

The rider survey asked respondents if they have a valid driver’s license and if their 
household has a vehicle that they could have used to make their trip instead of 
using RIPTA. These two data points are used to evaluate transit dependence.

9.3

4.9

34.8

51.1

License & Vehicle
Available

No License &
Vehicle Available

License & No
Vehicle Available

No License & No
Vehicle Available

51.1% of riders 
had no driver’s 
license and no 

vehicle available



Survey Results – Municipality of Residence

12

57.6% of RIPTA trips are made by Providence residents

57.6

10.2

4.9

3.9

3.4

3.1

2.2

2.0

1.2

3.2

3.0

2.6

2.1

Providence

Pawtucket

Cranston

Warwick

Woonsocket

East Providence

North Providence

Central Falls

West Warwick

Other Prov County

Bristol County

Newport County

Washington County



Survey Results - Income

13

57.1% of RIPTA trips are made by riders whose 

annual household income is below $25,000

29.9

14.5

12.7

11.1

12.5

9.4

4.2

5.7

0.0 5.0 10.0 15.0 20.0 25.0 30.0 35.0

Below $10,000

$10,000 to $14,999

$15,000 to $24,999

$25,000 to $34,999

$35,000 to $49,999

$50,000 to $74,999

$75,000 to $99,999

$100,000 or more



Survey Results – Race & Ethnicity

14

White
38%

Hispanic
29%

African American / 
Black
19%

other
8%

Asian
4%

Native American
2%

62.5% of RIPTA 
trips are made by 

people of color



Survey Results – Age

15

• 25.3% of distinct 
riders are age 24 or 
younger.

• 13% of distinct riders 
are over age 65.

less than 
18, 5.5%

18 to 24, 
19.8%

25 to 34, 
16.6%

35 to 44, 
18.1%

45 to 54, 
12.1%

55 to 65, 
14.9%

65 and over, 
13.0%



Thank you!
RIPTA Board of Directors, October 2025
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